
A resource to homeowners embarking on a remodeling
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Hello! We are delighted that you are

considering a home remodeling project.

At Sawhill, we understand that this is a

thrilling, and admittedly, sometimes

daunting ride – one that comes with a

significant investment of both time and

finances. Luckily, we’re here to take as

much guesswork out of the process as

possible, helping to ensure an experience

that is exhilarating and, ultimately, an

outcome as wonderful as you dreamed of.

Here at Sawhill, our design-build firm

takes a holistic approach to meeting the

needs of our clients and exceeding their

expectations. Our mission? To deliver

beautiful and functional interiors, while

ensuring the comfort of the homeowner

during every stage of the process. This

goal of steering our clients through the

planning, design and construction

process drives us from the very beginning

of a project which is the reason we

created this Guide.

Designed to be a resource as you set off

on your remodeling journey, our goal is

to increase your level of comfort around

the remodeling process and build your

enthusiasm about what’s ahead. 

We’ll provide you with tips and tricks

from our in-house designers and

construction professionals to help you

seamlessly move through the process

while avoiding common missteps. 

While we can’t lessen the emotions

you’ll experience while moving through

the remodeling process (oh, what an

adventure!), our hope is that with this

insight, you’ll feel better prepared.

Once you’ve reviewed the guide, we

invite you to contact us or stop by our

showroom. We would love to start a

conversation about your home, your

family, your ideas and how we can help

fulfill your vision!

Enjoy the Ride! 

01 - Our Story

STORY
Our

https://sawhillkitchens.com/contact-us/


Whether you have a scrapbook of images pulled from magazines, photos of neighborhood

homes or a Pinterest or Houzz account bursting with ideas, bringing a collection of

images to light is immensely helpful when conveying what style you wish to establish. 

Start a Collection of Ideas You Like 

VISION
Your
If you are at the jumping-off point of a remodel you have undoubtedly dreamt of and

fantasized about the end result for months and maybe even years – how the finishes will

sparkle and how the flow in the space will make even the most mundane tasks enjoyable

(wishful thinking perhaps, but we can all dream!). Harnessing that vision to help your

dream come to fruition is an important first step.

Now is the time in the process to make your vision tangible, so that you can share it with

the professionals who will make your dreams become reality. Below are helpful steps to

get you started in the right direction.

When collecting images, make sure to add comments as you save

each photo. It can be difficult to remember exactly what you liked

about each photo when you go back to review, especially if you have

a large collection. 

PRO 
TIP: 

Realize that images featured in design publications and on Pinterest and Houzz often

feature projects from the previous year. Upcoming trends may depart from what you see

online or in publications. For example, when looking online you may notice designs with

an abundance of grays and whites, while the upcoming season showcases warmer and

deeper colors. Be aware of this reality as you search various trends and discern for yourself

how comfortable you are leaning into one particular trend. Oftentimes, the intention to

sell in the near future can be an important deciding factor with this. Your designer is a

fantastic resource to tap into when navigating this specific area. 

A picture is worth a thousand words, and this is especially true when demonstrating the

style and image you envision. Be sure to explore ideas far and wide at this point in the

process. Now is the time to be bold and curious. Collect items that capture your attention

and speak to your heart. Know that there is time to cull your collection down the road, this

is the time to gather. 
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The collection of ideas recommended in step #1 helps convey your style. Your wish list

should focus on function and is intended to be specific to you and your home. Do you love

to bake and want a lift-up mixer stand as part of your kitchen remodel? Are dual sinks a

necessity for your owner’s suite bathroom remodel? 

A wish list of features helps communicate your must-haves and clarifies the scope of your

project. We recommend prioritizing your wish list by identifying the non-negotiables and

those items lower on the priority list.

Make a Wish List 

As you refine your vision, keep in mind the level of fixtures and finishings within your

home as it exists today. It is important to design on a level consistent with your existing

home. This ensures continuity throughout your home and helps you make decisions as

you move through the remodel process.  Keeping your existing level of finish top of mind

not only influences the style you choose, but your budget as well.

Trust that if you are drawn to trendy or elaborate décor elements that you feel may not fit

your home, that there are highly creative ways to tastefully incorporate these elements

into any design. Let the professionals work their magic! 

Consider How Your Vision Fits Your Existing Home



A final thought regarding budgets – be realistic. Often the dreams and desires of

homeowners don’t fit their budget. This can be disheartening to say the least. We counsel

our clients to come to the table with a realistic expectation of their budget. Where needed,

when the vision and budget are in conflict, we can offer budget appropriate solutions that

retain the overall vision. This is where working with a professional really pays off (literally).

While there are costs involved in working with a design-build firm, the cost savings gained

through our in-depth knowledge of product and feature options will ultimately result in a

design that more closely adheres to your vision.  

Not surprisingly, it’s time to talk finances. While we could have started here, we’re dreamers

first and foremost and want to encourage you to take some time to fantasize before bringing

finances into the mix. It is our earnest desire to help you minimize the tension that is often

felt when discussing the budget of a project.  Here’s a few thoughts and tips that do just

that.

Embrace this mantra and your perspective on remodeling will be forever changed. We are

here to dispel the myth that homeowners relinquish control of their budget when they sign

on the dotted line. To the contrary, we believe strongly that homeowners are firmly in

control of their budgets throughout the entirety of the process. Our role is to guide the

process to fit the budget established by the homeowners, not the other way around. 

BUDGET
Your

You are In Control of Your Budget
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Educate Yourself About the Costs
The best advice we give homeowners regarding their budget is to get educated. Gain a

broad understanding of what projects of a similar scope cost in your area and learn the cost

range of individual elements in your remodel – appliance packages, cabinetry, laminated

floor products versus hardwoods, lighting fixtures, furnishings and more. Remodeling

Magazine’s Annual Cost vs. Value Report is fantastic place to start.

Getting up to speed on costs helps avoid frustration and delays with a remodel. We don’t

expect you to become an expert, that is where we come in, but entering the process with

foundational knowledge around cost makes you a more active participant in the remodel

process. 

Be Realistic

https://www.remodeling.hw.net/cost-vs-value/2022/
https://www.remodeling.hw.net/cost-vs-value/2022/


It’s important to determine the level of involvement you want in

your project as it helps you identify the type of partner that fits

your style. Consider if you want to be hands-on and involved each

step of the way, or if you prefer to not think about it once the

critical decisions are made.

After you curate your design inspiration and put pencil to paper

on your budget, it’s time to decide who to work with if you haven’t

done so already. 

Through conversations and research, ensure that the approach of

the partner(s) you choose aligns with your vision for your project

and with your values as a homeowner. Here are a few key

elements to consider when deciding who to work with.  

PARTNER
Select a 

Your Style

Ask yourself which type of professional, or group of professionals

suits your style. A design-build firm, like Sawhill, manages a

project each step of the way from discovery through to

completion. In contrast, some homeowners choose to work with a

designer on the front end and a separate contractor or remodeler

on the construction portion of the project.  

Designer and Contractor vs. Design-build

Ask questions about how the planning process works and the

costs associated with the project. Determine who will design your

project. 

Planning/Design Process

Understand how decisions regarding selections are made and who

will help you make selections such as cabinet style, countertops,

appliances, tile and flooring.

Selection Process

04 - Partner



Learn about the purchasing and construction process. Gain an understanding of who

places the orders and ultimately manages the construction – a project manager, a

different contractor or a subcontractor? Once construction starts, who will be on the job

site managing schedules, inspections, quality and problem-solving?

Construction Team

Determine how firms plan to interact with you throughout the process. Good

communication between you and your project team is critical to the project’s success.

Communication

Let’s address the elephant in the room. You’re likely aware that the home

industry as a whole is experiencing significantly longer lead-times for

materials than in previous years. This impacts the availability of construction

materials, appliances, flooring, furnishings, fixtures and more. We take this

reality into consideration when building a project timeline and do our best to

clearly communicate timelines to clients and offer alternatives when selected

items are impacted. If you talk with suppliers and vendors independently, be

sure to confirm product availability and lead-times to avoid surprises.

LEAD TIMES TALK FOR 2022/2023:



CONSTRUCTION
How to Prepare For
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With the design plan, timeline and

budget in place, it’s time for construction.

The actual construction phase can be a

stressful endeavor. Knowing what to

expect and how to prepare for it makes

all the difference. At Sawhill, we do

everything we can to ensure that the

construction phase runs as smoothly as

possible. We guide our clients and

manage the entire construction process.

In the event a complication arises, we

strive to provide solutions in a

professional and timely manner to

ensure the end results exceed our clients’

expectations. The following are a few

helpful hints to help you prepare.

Before construction begins, take the time

to make a temporary space for the

functions that will be disrupted by the

remodel. Consider the need for running

water, access to electricity and gas, a

functional cooking space for kitchen

remodels and shower and toilet needs for

bathroom remodels. Consult your

contractor about electrical, gas or

plumbing needs for this space prior to

construction. 

Arrange a Temporary Space

Clear the space before construction

begins and remove all items from the

cabinetry, closets and countertops. Don’t

forget to remove items from the walls in

and around the area being remodeled as

well. Hammering and cutting cause

vibration and may cause items to fall.

Finally, it’s a good idea to remove area

rugs in and around the remodeling area.

This prevents tripping and keeps the rugs

clean throughout the project.  

Remove All Items

Recycle, Reuse, Sell or Dispose
Think about whether you plan to sell,

donate, or reuse old cabinetry, appliances,

countertops, furnishings and fixtures.

Make the appropriate arrangements.

Your contractor can offer advice about

what to do with these items. 



Protecting your home during a remodel is an important step in the process. Contractors

take care of most of these items, but it is important to be aware. Make sure that your

existing floors are covered during the remodel and that you discuss which areas of your

home will be blocked off to protect the rest of your home from dust. Know that dust from

construction will travel throughout your home via the ventilation system regardless of

what barriers are arranged. Some vents in the remodeling area can be closed off to limit

its circulation, but dust still seems to find its way out. Therefore, cover furniture and floors

in surrounding areas with sheets or plastic to protect them.

Protect your Home

Let your neighbors know that a remodel is about to start and that there may be more noise

and traffic in the neighborhood than usual. If you live in a condominium or townhouse,

discuss your project with the association and your surrounding neighbors. Find out what

the rules are concerning elevator usage and parking for the tradespeople. 

Talk to Neighbors

Consider the people who will be in your home throughout the project – designers, project

managers, tradespeople, contractors and more. Discuss access and security to your home.

Is a lock box for house keys acceptable and what needs to be done with the security

system? What are their hours of work? How will they communicate with you about critical

onsite details and decisions? What bathroom facilities are available during the

remodeling? Where do you want the workers to park? These questions get the

conversation started.

Workers in Your Home

For safety reasons, we recommend keeping pets and small children out of the remodeling

area at all times. 

Safety First

Staging Area
Designate an area of your home or property to be used as a staging area for materials

delivered to the jobsite prior to installation. Garages and sheds are ideal but are not always

available.  



While it may be presumptive to think that Sawhill is on your

wishlist of partners, we certainly hope that we are. 

At Sawhill, we spend a tremendous amount of time talking with

our clients and asking them questions because we aren’t

interested in churning out one size fits all projects. We work with

our clients to truly understand how they wish to utilize their

space and learn about the unique traffic flow and characteristics

of their home, their family, and their lifestyle. The era, style, and

architecture of the home in its current state are taken into

account. We ask homeowners to identify which elements and

aspects of their home they enjoy most. Through the design

process, we amplify those elements while bringing the space up to

date. A concerted effort is made to protect the character and

integrity of the home in the new remodel. 

Know that it is vitally important to us to build a level of trust with

homeowners with whom we work. It is important that you feel

comfortable with us and our process. Like it or not, these projects

often take months, and you are going to want to be at ease with

the individuals in your home. Our goal is a beautiful end project

of course, but of equal importance is that we have some fun along

the way and take care of one another as a team. 

Thank you for considering us! 

SAWHILL?
Why Consider 
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Stop by our showroom at International Market Square in Minneapolis or call us at

612-338-3991 to talk with one of our experienced professionals. 

CONVERSATION
Let's Start a

Location

Sawhill Custom Kitchen and Design

275 Market Street Suite 157

Minneapolis, MN 55405

Monday – Friday 9am to 5pm

Saturday – By Appointment

Sunday – Closed 

Showroom Hours

WEBSITE: www.sawhillkitchens.com

EMAIL: info@sawhillkitchens.com

How to Contact Us

TELEPHONE: 612-338-3991

mailto:info@sawhillkitchens.com

